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,QWURGXFWLRQ
,Q7XUNH\DIWHUVXUEDQUHJHQHUDWLRQRI VTXDWWHUKRXVLQJDUHDVKDVEHHQDQ LPSRUWDQW LVVXH IRU ORFDODQG
FHQWUDOJRYHUQPHQWVDVZHOODVSULYDWHHQWHUSULVHV7KHPDLQFRQFHUQRIUHJHQHUDWLRQSURMHFWVJHQHUDOO\IRFXVHGRQ
UHFRQVWUXFWLQJ GHSULYHG DUHDV FUHDWLQJ KHDOWKLHU OLYDEOH HQYLURQPHQW DQG VXVWDLQLQJ HFRQRPLFDO DQG VRFLDO
GHYHORSPHQW RI DUHD +RZHYHU LQ UHDOLW\ LW GLG QRW RFFXU DV LPDJLQHG 7KHVH UHJHQHUDWLRQ DUHDV DLPHG DW
QHLJKERUKRRGV RI PLQRULWLHV PDUJLQDOL]HG SHRSOH RU ZKHUH ORZLQFRPH FLWL]HQV OLYH ,QVWHDG RI LPSURYLQJ OLIH
VWDQGDUGVRISHRSOHSURMHFWVFDXVHGJHQWULILFDWLRQDQGGLVSODFHPHQWRISHRSOH$WNLQVRQ5RPDSHRSOH
DVDPLQRULW\JURXSLQ7XUNH\KDYHEHHQWKHFHQWUDOVXEMHFWVRIXUEDQUHJHQHUDWLRQSURMHFWV7KHLUGDLO\OLIHLVEHLQJ
UHVKDSHGDVDUHVXOWRI WKHVHXUEDQ LQWHUYHQWLRQVDQG WKH\GRQRWKDYH WKHSRZHU WRGHFLGHRUSDUWLFLSDWH LQ WKHVH
SURMHFWV7KH\FRPSO\ZLWKRWKHUSHRSOH¶SUHIHUHQFHVDQGDUHIRUFHGWRDFFHSWZKDWRWKHUVWKRXJKWDQGGHFLGHGIRU
WKHP ,Q WKLV UHSUHVVLYH VLWXDWLRQ ³ULJKW WR WKH FLW\´ EHFDPH D FDWFKSKUDVH IRU 7XUNH\¶V XUEDQL]DWLRQ 6RFLDO
PRYHPHQWVLQFUHDVHGZLWKWKHDLPRIHQIUDQFKLVHPHQWRIFLWL]HQVDJDLQVWWKHUHFRQVWUXFWLRQWKHXUEDQHQYLURQPHQW
DVLQ6XOXNXOHFDVH
,Q WKLV FRQWH[W SDSHU ZH ZLOO DQDO\]H SRWHQWLDO RI /HIHEYUH¶V LGHD RI ³ULJKW WR WKH FLW\´ DJDLQVW
GLVHQIUDQFKLVHPHQWLQOLWHUDWXUH)ULHGPDQQ+DUYH\3XUFHOO6RMD+LVLGHDVZLOOSURYLGH
DQDQDO\WLFDOIUDPHZRUNWRDQDO\]HHIIHFWRIXUEDQUHJHQHUDWLRQSURMHFWVRQ5RPDSHRSOHRI7XUNH\LQWZRGLIIHUHQW
FLWLHV 7KHVH SURMHFWV DUH ,VWDQEXO 6XOXNXOH XUEDQ UHJHQHUDWLRQ SURMHFW DQG ,]PLU (JH 1HLJKERUKRRG XUEDQ
UHJHQHUDWLRQSURMHFW6XOXNXOHSURMHFWKDVDOUHDG\EHHQFRPSOHWHGKRZHYHU(JHFDVHLVVWLOOLQSURMHFWSURFHVV,Q
WKLVSDSHUGUDZLQJIURPWKHELWWHUH[SHULHQFHVRI6XOXNXOHZHZLOODUJXHKRZ(JHSURMHFWVKRXOGSURFHVVLQDZD\
WKDWUHVSHFWVSHRSOH¶VULJKWWRWKHFLW\
1RWLRQRI5LJKWWRWKHFLW\
³8UEDQ UHJHQHUDWLRQ´ OLWHUDOO\PHDQV UHFUHDWLQJ UHQHZLQJ RU UHFRQVWUXFWLQJ H[LVWLQJ XUEDQ DUHD+RZHYHU LW
EHFDPHDVDWRRORIXUEDQL]DWLRQLQDZD\RIDEVRUSWLRQRIFDSLWDO¶VVXUSOXVYDOXH+DUYH\&LWLHVDUHEHLQJ
UHFRQVWUXFWHGDQGUHVKDSHGLQWKHQDPHRIXUEDQUHJHQHUDWLRQ7KLVLVFDOOHGFUHDWLYHGHVWUXFWLRQ+DUYH\
'XULQJ WKH SURFHVV RI UHJHQHUDWLRQ SURMHFWV PDLQ FRQFHUQ LV WR VROYH QHLWKHU SK\VLFDO GHSULYDWLRQ QRU VRFLDO
SUREOHPV,WVDLPLVWRKDYHQHZILHOGVIRUDEVRUSWLRQRIVXUSOXVYDOXH
7KH ILUVWXUEDQ UHJHQHUDWLRQ WRRNSODFH LQV LQ3DULV WKHQ LW FRQWLQXHG LQRWKHUFRXQWULHV LQZRUOG VXFKDV
(QJODQG8QLWHG6WDWHV$VDUHDFWLRQWRWKDWLQUHYROWVRFFXUUHGDWFLWLHVE\WKRVHZKRZHUHH[FOXGHGXUEDQ
UHGHYHORSPHQW SODQ 7KLV HPHUJHQFH RI XUEDQ UHIRUP PRYHPHQWV ZHUH LQVSLUHG E\ GHFOLQH RI GHPRFUDF\ DQG
HQIUDQFKLVHPHQWLQFLWLHV7KLVSROLWLFDODQGVRFLDOFRQMXQFWXUHDOVRLQVSLUHG/HIHEYUHDQGKHGHYHORSHG³OHGURLWDOD
YLOOH´5LJKWWRWKHFLW\FRQFHSWEDVHGRQWKHSDUDOOHOVRFLDOPRYHPHQWVLQ(XURSHDQG/DWLQ$PHULFD7KHFRQFHSW
RI ULJKW WR WKH FLW\ RULJLQDWHV LQ /HIHEYUH¶V ZRUN ZLWK ³UDGLFDO UHVWUXFWXULQJ RI VRFLDO SROLWLFDO DQG HFRQRPLF
UHODWLRQV´DQG LW ³LVDQDUJXPHQW IRUSURIRXQGO\ UHZRUNLQJERWK WKHVRFLDO UHODWLRQVRIFDSLWDOLVPDQG WKHFXUUHQW
VWUXFWXUHRIOLEHUDOGHPRFUDWLFFLWL]HQVKLS´3XUFHOO
/HIHEYUHKDVDPRUHUDGLFDODQGRSHQHQGHGYLVLRQIRUXUEDQSROLWLFVDQGDUJXHVWKDWQHZXUEDQSROLWLFVVKRXOG
LQYROYH SDUWLFLSDWLRQ DQG HQIUDQFKLVHPHQW RI LQKDELWDQWV $FFRUGLQJ WR /HIHEYUH LQKDELWDQWV FLWDGLQVPHDQ WKH
ZKROHVRFLHW\ZKROLYHVLQWKHFLW\WKHWHUPLVQRWXVHGIRUDVSHFLILFJURXSV,WLVIRUWKRVHZKRLQKDELWLQDFLW\
/HIHEYUH  DQGZKR FRQWULEXWH WR WKH ERG\ RI XUEDQ OLYHG H[SHULHQFH DQG XUEDQ VRFLDO VSDFH  %HLQJ
LQKDELWDQWGRHVQRWGHSHQGRQQDWLRQDOLW\HWKQLFLW\RUELUWK3XUFHOO6RLQWKLVQRWLRQKHPHQWLRQVSHRSOH
ZKROLYHLQWKHFLW\QRWMXVWSHRSOHZKRKDYHWKHFDSLWDO,QWKLVZRUNKHDUJXHVIRUWKHLGHDRIVKLIWLQJWKHSRZHURI
WKH GHFLVLRQPDNLQJ IURP FDSLWDO WR LQKDELWDQWV 7KLVPDNHV WKH FRUH LGHD RI WKH ULJKW WR WKH FLW\ FRQFHSW 7KLV
FRQFHSWLQYROYHVWZRSULQFLSOHVZKLFKDUHULJKWWRSDUWLFLSDWLRQDQGULJKWWRDSSURSULDWLRQ
5LJKWWRWKHSDUWLFLSDWLRQDUJXHVWKDW³LQKDELWDQWVVKRXOGSOD\DFHQWUDOUROHLQDQ\GHFLVLRQWKDWFRQWULEXWHVWRWKH
SURGXFWLRQRIXUEDQVSDFH´3XUFHOO$FFRUGLQJWR/HIHEYUHGHFLVLRQPDNLQJSURFHVVRIVKDSLQJ
XUEDQ VSDFH LV HPSRZHULQJ IRU LQKDELWDQWV2Q WKHRWKHUKDQG5LJKW WR WKH DSSURSULDWLRQ LV LQKDELWDQWV¶ IXOO DQG
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FRPSOHWH XVDJH RI XUEDQ VRFLDO VSDFH LQ HYHU\GD\ OLIH /HIHEYUH  1DPHO\ LW FRQWDLQV LQKDELWDQWV¶
SK\VLFDODFFHVVRFFXSDWLRQDQGXVHRIXUEDQVSDFH3XUFHOO,WFRQWDLQVUHDFKLQJDQGXVLQJXUEDQVSDFH
E\LQKDELWDQWV+DUYH\DUJXHVWKDWLW¶VQRWMXVWDFFHVVWRDOUHDG\SURGXFHGXUEDQVSDFHEXWLWLVULJKWWRSURGXFHQHZ
XUEDQVSDFHDQGEHLQJDSDUWRISURFHVVRIGHFLVLRQPDNLQJ+DUYH\7KHUHIRUH5LJKWWRWKHSDUWLFLSDWLRQ
DQGULJKWWRWKHDSSURSULDWLRQFDQQRWEHWKRXJKWVHSDUDWHO\IURPHDFKRWKHU/DFNRIWKHVHFRQFHSWVLQSODQQLQJZLOO
QRWUHSUHVHQWLQKDELWDQWVDQGWKHLUQHHGVEXWZLOORQO\VHUYHWRWKHLQWHUHVWRIFDSLWDO7KLVLVEHFDXVH³VRFLDOVSDFH
LVDVRFLDOSURGXFW´/HIHEYUHQDPHO\VRFLDOVSDFHRFFXUVDVDUHVXOWRIGDLO\SUDFWLFHVDQGH[SHULHQFHV
DQGWKHVHH[SHULHQFHVVKDSHWKHVSDFHDFFRUGLQJWRQHHGVRIXVHUV
6XOXNXOH8UEDQ5HJHQHUDWLRQ3URMHFW
6XOXNXOH LV D\HDUROG VHWWOHPHQW IRUJ\SVLHV 0DUVK 0DMRULW\ RI WKH QHLJKERXUKRRG LV5RPD
SHRSOH$UHDLVORFDWHGDWWKHKLVWRULFDOSHQLQVXODRI,VWDQEXODWWKHHGJHRIKLVWRULFDOFDVWOHZDOOV7KH\KDYHEHHQ
OLYLQJLQWKDWODQGVLQFH%\]DQWLQHVDQGDOVRDIWHUWKH2WWRPDQUXOHRI,VWDQEXO5RPDSHRSOHVWDUWHGWRDUULYHKHUH
GXULQJ%\]DQWLXP(PSLUHDQGWKH\VHWWOHGRXWHUHGJHRIFLW\ZDOOV$IWHUWKHIDOORI&RQVWDQWLQRSOHWKH\ZHUHQRW
DVNHGWROHDYHRQWKHFRQWUDU\WKH\ZHUHHQFRXUDJHGWRVHWWOHWKHUH7KXVWKH\IRUPHGDVSDFHDQGQHLJKERUKRRG
FXOWXUHRIWKHLURZQZRUNHGLQRQJDUGHQVRUHVWDEOLVKHGHQWHUWDLQPHQWKRXVHVZKLFKZHUHORFDWHGLQVLGHWKHZDOOV
6RPHUVDQ  $FFRUGLQJ WR  GDWHG GRFXPHQWV WKH\ ZHUH PDLQO\ GHDOLQJ ZLWK PXVLF LQ
(QWHUWDLQPHQWKRXVHV0DUXVKLDNRYD3RSRY7KH\ZHUHHQWHUWDLQLQJWKHHOLWHVRIWKHSDODFHDQGSDVKDVZLWK
GDQFLQJDQGVLQJLQJ LQ WKHVHKRXVHV0DUVK$IWHU WKHHVWDEOLVKPHQWRI7XUNH\ LQ WKH\FRQWLQXHG WR
ZRUNLQWKHVHKRXVHV8QWLOWKHVHQWHUWDLQPHQWKRXVHVZHUHDQLPSRUWDQWVHFWRUDQGWKHPDLQLQFRPHRIWKH
QHLJKERUKRRGDVPRUHWKDQSHRSOHZHUHPDNLQJPRQH\RXWRILWWRVXUYLYH<HWLQVKRXVHVVWDUWHGWREH
FORVHGGRZQE\PXQLFLSDOLW\ RQ WKH EDVLV RI DUJXPHQW WKDW WKH\ZHUH LQYROYHG LQ LOOHJDO DFWLYLWLHV7KXV SHRSOH
VWDUWHGWRZRUNLQPDUJLQDOVHFWRUVVXFKDVSODVWLFFROOHFWLRQVWUHHWYHQGHUZKLFKUDLVHGILQDQFLDOVRFLDOSUREOHPV
DQGODXQFKHGGHWHULRUDWLRQ
,Q -XQH  ³5HQRYDWLRQ 3URWHFWLRQ &KHULVKLQJ DQG 8VH RI :RUQ +LVWRULFDO DQG &XOWXUDO ,PPRYDEOH
3URSHUWLHV´ ODZKDVDFFHSWHGE\7XUNLVKSDUOLDPHQW:LWK WKHSRZHURI WKLV ODZXUEDQ UHJHQHUDWLRQSURMHFWZHUH
LQWURGXFHGWR6XOXNXOHE\)DWLK0XQLFLSDOLW\$LPRIWKHSURMHFWZDVWRVWRSSK\VLFDODQGVRFLDOGHFD\WRVHFXUHWKH
VXVWDLQDELOLW\RIWKHQHLJKERUKRRGDQGWRSURWHFWZRUOGDQGKLVWRULFDOKHULWDJHVXFKDVDQFLHQWZDOODQGWRUHQRYDWH
 ³RWWRPDQ VW\OH´ ZRRGHQ KRXVHV 7KH UHJHQHUDWLRQ SODQ DIIHFWHG  PHWHU VTXDUH LQFOXGLQJ  PDMRU
DYHQXHVWHQVWUHHWVDQGKLVWRULFDOVLWHV$V0XQLFLSDOLW\VWDWHG³$FXOWXUDOFHQWHUDSULPDU\VFKRROKRWHOVZLOO
EH EXLOW IRU SURPRWLQJ WRXULVP VWLPXODWLQJ HFRQRP\ DQG SURWHFWLQJ FXOWXUDO G\QDPLFV DW WKH GLVWULFW´ )DWLK
%HOHGL\HVL1HVOLúDKYH+DWLFH6XOWDQ0DKDOOHOHUL<HQLOHPH$ODQÕQG
$WWKDWWLPHDFFRUGLQJWRPXQLFLSDOLW\¶VTXHVWLRQQDLUHRQO\SHUFHQWRIWKHSRSXODWLRQZDV5RPDQL(UWUN
+RZHYHU)RJJRPHQWLRQHGWKDWSHRSOHZHUHOLYLQJWKHUHDQGLQGHHGRIWKHPZHUH
5RPDQL2QO\RIWKHPZHUHZRUNLQJZLWKDVRFLDOVHFXULW\PRVWRIWHQDQWVSDLGOHVVWKDQOLUD(XURV
IRUDFFRPPRGDWLRQDQGZDVLOOLWHUDWHZDVDJUDGXDWHGRISULPDU\VFKRRODQGFRPSOHWHGVHFRQGDU\
VFKRRO DQG RQO\  RI WKHP KDG KLJK VFKRRO GLSORPD (UWUN   KRXVHKROGV ZHUH DIIHFWHG E\ WKH
SURMHFW  RI WKHP ZHUH ODQGORUGV DQG  RI WKHP ZHUH WHQDQWV %DOFÕ  )DWLK %HOHGL\H %DúNDQOÕ÷Õ
<HQLOHPH$ODQODUÕ3URMHFWVVWDUWHGXQGHUWKHVHFLUFXPVWDQFHV'XULQJWKHGHVLJQSURFHVVFLWL]HQV¶GHPDQGV
RU WKHLU QHHGV ZHUH QRW WDNHQ LQWR FRQVLGHUDWLRQ /DQGORUGV KDG RQO\  RSWLRQV UHJDUGLQJ WKHLU ULJKW WR FODLP
RZQHUVKLS7KHVHZHUHWREX\WKHQHZKRXVHVLQWKHGLVWULFWE\SD\LQJGLIIHUHQFHEHWZHHQWKHFRQVWUXFWLRQFRVWDQG
WKHSURSHUW\YDOXHZLWKXSWRPRQWKVRUWREX\QHZKRXVHVDW7DúROXNDJDLQE\SD\LQJGLIIHUHQFHZLWKSURSHUW\
YDOXHDQGFRQVWUXFWLRQFRVW/DVWRSWLRQZDVWRDFFHSWWKHLUSURVSHULWLHVYDOXHZKLFKZDVGHFLGHGEX\PXQLFLSDOLW\
DQGOHDYHWKH6XOXNXOH)RUWHQDQWVRQO\RQHRSWLRQZDVRIIHUHGZKLFKZDVWREX\KRXVHVIURP7DúROXN,QERWK
FDVHVSHRSOHKDGWRSD\PLQLPXPOLUDIRUWKHLUORDQV%DOFÕZKLFKZDVTXLWHDQXQDIIRUGDEOHDPRXQW
IRUDQHLJKERUKRRGZKHUHXQHPSOR\PHQWDQGFKHDSODERUIRUFHZDVSUHYDOHQW
7DúROXNXUEDQVHWWOHPHQWZDVFRQVWUXFWHGE\+RXVLQJ'HYHORSPHQWDQG$GPLQLVWUDWLRQRI7XUNH\72.øZKLFK
LV ORFDWHGNPIDUDZD\IURP6XOXNXOH7KHDUHDFRXOGQ¶WSURYLGHHPSOR\PHQWRSSRUWXQLWLHVIRU WKHSHRSOHDQG
KDGOLPLWHGWUDQVSRUWDWLRQWRFLW\FHQWHUIRUWKRVHZKRKDGWRFRPPXWHWR6XOXNXOHWRJRWRZRUN
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,QDJUHHPHQWVEHWZHHQFLWL]HQVDQGPXQLFLSDOLW\ZHUHILQDOL]HG'XULQJ WKDWSURFHVV5RPDSHRSOHIDFHG
ZLWK IRUFHG HYLFWLRQV DQG GHPROLVKPHQW $URXQG  RI 6XOXNXHDQV VROG WKHLU ULJKWV WR LQYHVWRUV RU VROG WKHLU
KRXVHVWRPXQLFLSDOLW\DQGPRYHGWR7DúROXN7KLVGHFLVLRQZDVWDNHQXQGHUWKHSUHVVXUHRIODZZKLFKVWDWHV
WKDWPXQLFLSDOLW\KDVULJKWWRH[SURSULDWHSURSHUW\<ÕSUDQDQ7DULKLYH.OWUHO7DúÕQPD]9DUOÕNODUÕQ<HQLOHQHUHN
.RUXQPDVÕYH<DúDWÕODUDN.XOODQÕOPDVÕ+DNNÕQGD.DQXQ7RGD\XUEDQUHJHQHUDWLRQLVFRPSOHWHGLQ6XOXNXOH2QO\
KRXVHKROGRIWKHRULJLQDO6XOXNXOHDQVUHPDLQHGLQWKHODQG8\VDO
'XULQJ WKH GHVLJQ SURFHVV RI WKH SURMHFW WKH 6XOXNXOHDQV GLG QRW KDYH ULJKW WR SDUWLFLSDWLRQ 1RERG\ DVNHG
SHRSOH¶V GHPDQGV DQG WKHLU QHHGV LQ GHVLJQLQJ WKH SURMHFWZKLFK LV DJDLQVW WR ULJKW WR WKH SDUWLFLSDWLRQ2Q WKH
FRQWUDU\ WKHVH SHRSOHVZHUH IRUFHG WR VLJQ WKH DV WKH\ZHUH WKUHDGHGZLWK H[SURSULDWLRQZKLFKPHDQW WKDW WKHLU
KRXVHVFRXOGEHERXJKWZLWKDORZYDOXHE\PXQLFLSDOLW\DFFRUGLQJWRODZ
)RU J\SVLHV 6XOXNXOH LV DOVR D OLYHG H[SHULHQFHG ,W PHDQV OLYLQJ RQ VWUHHW ZLWK RWKHU SHRSOH DQG KDYLQJ D
FRPPRQQHLJKERUKRRGFXOWXUHVXFKDVPXVLFDQGGDQFLQJ6RFLWL]HQV¶ULJKWWRSDUWLFLSDWLRQZDVSUHFOXGHGZKLFK
EURXJKWJHQWULILFDWLRQRIWKHDUHD1RZRIWKH6XOXNXOHDQVOLYHLQWKHRXWVNLUWVWKHLUROGQHLJKERUKRRG,QWKH
IXWXUH WKHVHDUHDVFDUU\ WKHULVNRIJRLQJXQGHU WKHXUEDQUHJHQHUDWLRQSURMHFWV$V(QJHO PHQWLRQHG WKDW
FUHDWLYHGHVWUXFWLRQVDUHQRWFUHDWLQJDVROXWLRQIRUKRXVLQJTXHVWLRQDQGWKH\DUHVROYLQJLWLQVXFKZD\WKDWVROXWLRQ
SHUSHWXDOO\UHQHZVLW
(JH1HLJKERUKRRG8UEDQ5HJHQHUDWLRQ3URMHFW
(JH1HLJKERUKRRG LV ORFDWHG DW WKH FHQWHU RI ,]PLU DQGROG J\SV\ VHWWOHPHQW 3HRSOH ILUVWPLJUDWHG KHUHZLWK
SRSXODWLRQH[FKDQJHZLWK*UHHFH7RGD\IDPLOLHVDQGDURXQGSHRSOHOLYHLQWKHGLVWULFWLQWHUYLHZ
RI WKHPZHUH ERUQ WKHUH DQG  RI WKHP OLYH WKHUHPRUH WKDQ  \HDUV LQWHUYLHZ $UHD KDV EHHQ NQRZQ DV
5RPDQLVHWWOHPHQWE\FLWL]HQRI,]PLUDQGXQOLNH6XOXNXOH LW LVQRWIDPRXVZLWKWKHLUPXVLF7KHLUGDLO\SUDFWLFH
GRHVQRWGLIIHUPXFKIURP6XOXNXOH7KHLQWHUYLHZVDQGTXHVWLRQQDLUHVVKRZHGXVWKHUHLVDKLJKXVDJHRIVWUHHWV
DQG QHLJKERUKRRG FXOWXUH PDNHV XS DQ LPSRUWDQW SDUW RI WKHLU GDLO\ 7KHLU GDLO\ OLIH LV EDVHG RQ VROLGDULW\ DQG
VKDULQJKDSS\DQGVDGPRPHQWVVXFKVIXQHUDOVDQGZHGGLQJVDUHLPSRUWDQWIRUWKHQHLJKERUKRRG
:HFRQGXFWHGLQWHUYLHZVDQGTXHVWLRQQDLUHZLWKFLWL]HQVWRXQGHUVWDQGWKHVRFLDOVWUXFWXUHRIWKHDUHD,QWRWDO
ZHFRQGXFWHGTXHVWLRQQDLUHVDQGDPRQJWKHPRIWKHPDUHPDOHDQGRIWKHPDUHIHPDOH$FFRUGLQJ
WRVXUYH\RIWKHPOLWHUDWHEXWQRWJUDGXDWHGIURPSULPDU\VFKRRORUKDYHQHYHUJRQHWRVFKRRORIWKHP
LVLOOLWHUDWHRIWKHPLVDJUDGXDWHRISULPDU\VFKRROZKLFKVKRZVWKDWORZSHRSOHGRQRWKDYHDKLJKOHYHORI
HGXFDWLRQ,QWHUPVRIRFFXSDWLRQRIWKHPDUHXQHPSOR\HGDQGRIWKHPKDYHDMRE7KH\DUHJHQHUDOO\
GHDOLQJZLWKPDUJLQDOVHFWRUVOLNHFRDFKPDQVWUHHWYHQGHUVDQGKRUVHFDULQJ$PRQJWKHSHRSOHZKRDUHZRUNLQJ
RIWKHPJRWRZRUNE\ZDONLQJ7KLVVKRZVWKDWHPSOR\PHQWUDWHLVORZ7KLVORZUDWHRIHPSOR\PHQWH[LVWV
EHFDXVHRIHFRQRPLFDOSUREOHPVZKLFKWULJJHUWRPDNHLWDUXLQDUHD,QWKHODQGLWLVYLVLEOHWKDWPRVWKRXVHVDUHLQ
DZUHFNSRVLWLRQGXHWRHFRQRPLFFRQVWUDLQWV7KHLQWHUYLHZVVKRZHGXVWKDWWKDWKLJKUDWHRIXQHPSOR\PHQWLVYHU\
PXFKUHODWHG WR WKHLUHWKQLFLW\EHLQJ5RPDDQG WKHLU ORFDWLRQRI UHVLGHQFHVLQFH(JHGLVWULFWVLJQLILHV WKDW LW LVD
J\SV\ VHWWOHPHQW 7KHUHIRUH WKH\ DUH EHLQJ GLVFULPLQDWHG RQ WKH EDVLV RI WKHLU HWKQLF EDFNJURXQG LQ MRE
RSSRUWXQLWLHV
7KHUHIRUH DUHD LV JHWWLQJ SRRUHU \HDU E\ \HDU 7R VROYH LW ,]PLU PHWURSROLWDQ PXQLFLSDOLW\ HPHUJHG XUEDQ
UHJHQHUDWLRQSURMHFWIRUWKHDUHD$VLQ6XOXNXOHWKHDLPLVWRLPSURYHSK\VLFDODQGVRFLDOFRQGLWLRQVLQWKHDUHDDQG
SURWHFWVRFLDOVXVWDLQDELOLW\RIJ\SVLHV&XUUHQWO\SURMHFWLVXQGHUWKHGHVLJQDQGDJUHHPHQWSURFHVV

)LJDEF(JHQHLJKERXUKRRG
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7KHTXHVWLRQQDLUHVVKRZHGWKDWRIWKHEXLOGLQJLVIORRUVRUOHVVWKDQWKDWDQGRIWKHPDUHRZQHURI
WKHLUEXLOGLQJV6WUHHWPDNHVXSWKHLUGDLO\OLIHSUDFWLFHV6WUHHWVIRUPWKHH[WHQVLRQRIKRXVHV,WLVDVSDFHZKHUH
WKH\FRPPXQLFDWHZLWKRQHDQRWKHUFRRNRUWDNHFDUHRIWKHLUFKLOGUHQ7KHUHIRUHDOOKRXVHVKDYHDQDUHDRUDVPDOO
\DUGLQIURQWRIWKHLUKRXVHVZKHUHWKH\VLWZLWKRWKHUZRPHQ,QDGGLWLRQWRWKDWQHLJKERUKRRGKDVDVWUHHWZKHUH
DOO FRIIHH KRXVHV PDQ GRPLQDWHG VSDFHV DUH VSRWWHG 7KHVH SODFHV DQG DUHDV DUH TXLWH LPSRUWDQW IRU VRFLDO
LQWHUDFWLRQ+RZHYHUWKHSURMHFWLVEDVHGRQDIORRUDSDUWPHQWEORFNVZKLFKKDYHFRXUW\DUGVDQGJUHHQDUHDV,Q
WKHQHLJKERUKRRGRQHVTXDUHGHVLJQHGDVDFHQWHURIWKHGLVWULFWZKLFKZLOOVHUYHDVDVRFLDOVSDFH,QWKLVVHQVH
PHQ¶V XVDJH RI VWUHHWV ZRQ¶W EH DIIHFWHG RU OHVV DIIHFWHG E\ WKH SURMHFW 2Q WKH RWKHU KDQG ZRPHQ¶V VRFLDO
LQWHUDFWLRQZLOOEHWKHPRVWDIIHFWHGDVWKH\ZLOOQRWKDYHDVSDFHLQIURQWRIWKHLUKRXVHVWRVRFLDOL]HDQGH[SHULHQFH
WKHLUH[WHQGHGQHLJKERUKRRGFXOWXUH7KLVPHDQVGLVHQIUDQFKLVHPHQWRIULJKWWRDSSURSULDWLRQ,QKDELWDQWVDFFHVVWR
VRFLDOVSDFHVDQGXVHRIWKHPLVVKLIWLQJIURPVWUHHWVWRFRXUW\DUGVZKLFKLVQRWDSSURSULDWHIRUVRFLDOLQWHUDFWLRQ
0RVWLPSRUWDQWO\XVHRIWKLVVSDFHLVEHLQJGHFLGHGE\SODQQHUVZLWKRXWJLYLQJHQRXJKWKRXJKWWRQHHGVRISHRSOH

,QWHUPVRIKRXVLQJULJKWPXQLFLSDOLW\PHQWLRQHGWKDWLWZLOOEHLQSODFHUHJHQHUDWLRQDQGSHRSOHZLOOEX\KRXVHV
LQWKHDUHD+RZHYHUDVLQ6XOXNXOHWKLVULJKWLVMXVWJLYHQWRKRXVHKROGHUV7KH\KDYHULJKWWREX\KRXVHVE\SD\LQJ
ORDQ EXW WHQDQWV GRQ¶W KDYH D FKDQFH WR EX\ KRXVHV 7KH\ DUH DOORZHG WR EX\ KRXVHV IURP 8]XQGHUH D QHZ
VHWWOHPHQW FRQVWUXFWHG E\ +RXVLQJ 'HYHORSPHQW $GPLQLVWUDWLRQ RI 7XUNH\ 72.ø 7KHVH KRXVHV DUH ORFDWHG
RXWVNLUWRI,]PLU0RYLQJWHQDQWVWKHUHFRXOGKDUPWKHQHLJKERUKRRGFXOWXUHVLQFHRIWKHSRSXODWLRQLVWHQDQWV
6RURXQGKDOIRIWKHSRSXODWLRQZLOOIDFHGLVHQIUDQFKLVHPHQWRIKRXVLQJULJKW2QWKHRWKHUKDQGRISHRSOHLV
XQHPSOR\HGRIFLWL]HQVKDVLQFRPHOHYHOEHWZHHQWROLUD(XURV,WVKRZVWKDWSHRSOHZLOO
QRWEHDEOHWRDIIRUGWREX\QHZKRXVHV,IWKH\KDYHWRPRYHIURPWKHUHDVLQKDELWDQWVVDLGLWLVQRWSRVVLEOHWRILQG
DQ\KRXVHFKHDSHUWKDQ(JHGLVWULFW,QDGGLWLRQLIWKH\KDYHWRPRYHRXWIURP(JH'LVWULFWLWFRXOGFDXVHORVVRI
WKHLUMREVEHFDXVHRIWUDQVSRUWDWLRQRUEHFDXVHQDWXUHRIWKHLUMREVLQYROYHGRLQJVWUHHWVDOHV$VUHVXOWWKLVFUHDWHVD
YLFLRXVFLUFOHWKH\KDYHWRPRYHGXHWRHFRQRPLFDOUHDVRQVKRZHYHULWFDXVHVORVVRIWKHLUMREVDQGFUHDWHVHYHQ
PRUHHFRQRPLFSUREOHPV
8QGHUWKHVHFRQGLWLRQVZHWULHGWRXQGHUVWDQGGHPDQGVRIQHLJKERUKRRGDQGKRZWKHVHFRQFHUQVDUHWDNHQLQWR
FRQVLGHUDWLRQE\WKHSODQQHUV7KHPDLQFRQFHUQVRISHRSOHDUHWRKDYHJUHHQDUHDVZHGGLQJFHUHPRQ\KDOO
DQGHPSOR\PHQWRSSRUWXQLWLHV 7KHSURMHFW DOUHDG\ LQYROYHVJUHHQDUHDVDQGZHGGLQJFHUHPRQ\KDOO
EXWGRQRWFUHDWHDVSDFHIRUHPSOR\PHQWRSSRUWXQLWLHVRUDQRSSRUWXQLW\IRU WKRVHSHRSOHWRFRQWLQXHWKHLUVWUHHW
VDOHMREV:KHQDVNHGLIWKH\ZHUHVDWLVILHGZLWKPXQLFLSDOLW\¶VDWWHPSWWRSDUWLFLSDWHFLWL]HQVLQWKHSURMHFW
RISHRSOHVDLGWKDWWKH\GLGQRW7KH\PHQWLRQHGWKDWPXQLFLSDOLW\DVNHGWKHLUGHPDQGVEXWGLGQRWUHIOHFWWKHVHWR
WKHSURMHFWDQGWKHLUSDUWLFLSDWLRQLVRQO\OLPLWHGZLWKPHHWLQJV$FFRUGLQJWRULJKWWRWKHSDUWLFLSDWLRQFRQFHSW LW
VHHPVWKDWWKHVHPHHWLQJMXVWZDQWWRJLYHDQLPSUHVVLRQWKDW³ZHDUHOLVWHQLQJ\RXUGHPDQGV´7KLVDWWLWXGHLVDWRS
WRGRZQDSSURDFKZLWKRXWOLVWHQLQJWRSHRSOH¶VOLYHGH[SHULHQFHVDQGSD\LQJDWWHQWLRQWRWKHLUFXOWXUHDQGFXOWXUDO
QHHGV
)LJDE(JHQHLJKERXUKRRGXUEDQUHJHQHUDWLRQSURMHFW
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&RQFOXVLRQ
8UEDQ UHJHQHUDWLRQSURMHFWVRIPXQLFLSDOLWLHV DIIHFW5RPDSHRSOH¶VGDLO\ OLIH LQ7XUNH\ ,Q6XOXNXOH FDVH WKH
SRYHUW\ RI WKH GLVWULFW FUHDWHG D VRFLDO GHFD\ DQG GHSULYDWLRQ ZKLFK OHDG LW WR EHFRPH D VXEMHFW RI XUEDQ
GHYHORSPHQW SODQ 'HFLVLRQV RI WKH SURMHFW ZHUH GRQH ZLWKRXW SDUWLFLSDWLRQ RI 6XOXNXOHDQV DQG SHRSOH¶V
VRFLRORJLFDODQGHFRQRPLFDOFRQGLWLRQVGLGQRWWDNHSODFHLQWKHSURMHFW,QDGGLWLRQWRWKDWKRXVLQJXQLWVDQGVWUHHWV
ZHUHQRWGHVLJQHGDFFRUGLQJWRQHHGVRI5RPDSHRSOH$VDUHVXOWRIWKHVHLWFDXVHGDOWHULQJSHRSOH¶VGDLO\OLIHDQG
ORVVRI\HDUVROG5RPDVHWWOHPHQWE\JHQWULILFDWLRQ
,Q(JHQHLJKERUKRRGFDVHDVLQ6XOXNXOHHFRQRPLFDOSUREOHPVIRUPHGDVTXDWWHUDUHDLQWKHFLW\7RLPSURYH
WKHFRQGLWLRQVXUEDQUHJHQHUDWLRQSURMHFWVWDUWHG)RU WKHWLPHEHLQJPXQLFLSDOLW\ LVDUUDQJLQJPHHWLQJV WR OLVWHQ
SHRSOH¶V GHPDQGV 7KH\ DUH WU\LQJ QRW WR GR VDPH PLVWDNHV LQ 6XOXNXOH <HW WKHLU DWWHPSWV DUH VXSHUILFLDO ,Q
LQWHUYLHZVLWVHHPVWKDWMXVWKHDULQJWKHLUGHPDQGVLVQRWZRUNLQJ0HHWLQJVGHSHQGRQDYHUWLFDOKLHUDUFK\DQGDUH
EDVHGRQDPRQRORJXH$JHQXLQHGHOLEHUDWLRQFDQEHGRQHE\FUHDWLQJIRUXPVZKHUHSHRSOHFRXOGWDONIUHHO\ZLWKD
KRUL]RQWDOKLHUDUFK\:LWKWKDWPHWKRGRORJ\SDUWLFLSDWLRQFRXOGEHVXVWDLQHGDQGWKHJHQWULILFDWLRQFDQEHDYRLGHG
,QDGGLWLRQVRFLDOVSDFHVDUHGHVLJQHGDVSURGXFWRISODQQHUVZLWKRXWXQGHUVWDQGLQJRIWKHLUGDLO\SUDFWLFHVDQGRQO\
FHUWDLQDUHDVZHUHVKDSHGIRUVRFLDOXVH+RZHYHULQH[LVWLQJFRQGLWLRQVWKHLUVRFLDOVSDFHVDUHVKDSHGDVDUHVXOWRI
WKHLU GDLO\ SUDFWLFHV DQG WKHLU QHHGV 0RUHRYHU LQ WKH SURMHFW FLWL]HQV DUH GHQLHG DFFHVV WR VRFLDO DUHDV GXH WR
DSDUWPHQWEORFNV7KHVHVSDFHV VKRXOGEHGHVLJQHGE\ LQKDELWDQWVDVD VRFLDOSURGXFW OLNHKRZ WKH\FUHDWHG WKHLU
VWUHHWV
7KHVHWZREDVLFFRQFHSWVZKLFKDUHVRFLDOVSDFHVDQGKRXVLQJULJKWDUHQRWWDNHQLQWRFRQVLGHUDWLRQXQGHUWKH
LGHDRIULJKWWRWKHFLW\,QLWVFXUUHQWIRUPSURMHFWFRXOGQRWJRIXUWKHUWKDQUHSURGXFWLRQRISUREOHPVDQGLWZLOOEH
MXVWDQRWKHUH[DPSOHRID³FUHDWLYHGHVWUXFWLRQ´,QWKDWVHQVHSHRSOHKDYHWRPDNHDFKRLFHEHWZHHQFKDQJLQJWKHLU
GDLO\OLIHRUPRYLQJRXWDVJHQWULILHG8QOHVVPRUHDWWHQWLRQLVQRWJLYHQ(JHGLVWULFWZLOOVKDUHDVLPLODUGHVWLQ\OLNH
6XOXNXOH

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